
/ / 

LOWER CAMERON HOSPITAL SEP.VICE DISTRICT FINANCIAL REPORT OCTOBER 31, 2001 

" der provisions of state law, this report is a public :,: ument. A copy of the report has been submitted to ~1 ~e el~tib/and other appropriate public officials. ] 1,~ report is available for public inspection at the B~tcm Rouge office of the Legislative Auditor and, where appropriate, at the office of the parish clerk of court, Release Date ~.// ~t/O ~ 



]NI)EPENDENT AUDITORS' REPORT FINANCIAL STATEMENTS Balance sheet S~alemen! of revenues and expenses Slalemenl of changes in fund balance Slalement of cash flows Noles to financial slalements INDEI'ENDENT AUDITORS' REPORT ON THE SUPPLEMENTARY INFORMATION SUPPLEMENTARY INFORMATION Schedule of other operating revenue Schedule of board fees 

CONTENTS 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PEREORMED IN ACCORDANCE WITH GOVERNMENT A UDITING STANDARDS Schedule of findings and questioned costs Schedule of prior year findings 

Page 1 and 2 
3 4 5 6 7-12 

16 and 17 18 and 19 20 



O izz F~t SU, Sl, I>.O. I)ral~cr 307 ('rasH('), I Dulttana 7082%0307 pholl~ : (337) 78J-0650 fax: (337) 783-7238 

R~rit,'d: 81dnoy I Brou~ard, ('Ph 1980 ]a'Oll K l't~6c'. ('PA 1984 Jalliel II }~l~~ltlX. CrA 1987 ];fll$11R Walit)it. CI'A 1988 (;corse A I~wis. CPA* 1992 (;claldiilC J Wimhcdey. CPA* 1995 Rodlic) 1. Savtly. CPA" 1996 I~rl)' G Ilrou~sard. CPA* 1996 IzwrcllcC A Cranl~r, CI'A~ 1999 Michael P Cr(whCl. CI'A* 1999 

BROUSSARD, POCIIE', LEWIS & BREAUX, I..L.P. CER~[IFIED PUBLIC ACCOUNTANTS 

] NDEPENDENT AUDITORS' REPORT 
To the Board of Coinmissioners Lower Cameron Hospital Service District Creole, Louisiana 
We have audited the accompanying general purpose financial statements of the Lower Cameron Hospital Service District, a coral)anent unit of the Cameron Parish Police Jury, as of and for the year ended October 31, 2001, as listed in the table of conlents. These general purpose financial statements are the responsibility of the Service District's mmmgement. Our responsibility is to express all opinion on these general purpose financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial statement audits contained in Government Auditing Standards issued by the Comptroller General of the Untied Slates. Those standards require thai we plan and perform the audil to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. All audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe thai our audit provides a reasonable basis for our opinion. 
lU our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the ]~ower Cmncron llospital Service District as of October 31, 2001, and the results of its operations and cash flows for the year then ended in conformity with accounting principles generally accepted in tile United States of America. 
The accompanying general purpose financial statements have been prepared assuming that the Service District will continue as a going concern. As discussed in Note 15 to the general purpose financial statements, the Service District has incurred losses and has a deficit fund balance. These conditions raise substantial doubt about the Service District's ability to continue as a going eoneem. Management's plans as 1o these malters are also described in Note 15. The general purpose financial statements do uol include any adjustments to reflect the possible future effects of the recoverability of assets or the anaounts of liabilities lhat may result from tile possible inability of the Service District to COlllilmc as a going concern. 
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To the Board of Commissioners Lower Cameron Hospital Service District 

C-'rowley, Louisiana April 11, 2002 



LOWER CAMERON HOSPITAL SERVICE DISTRICT BAI.ANCE SItEET October 31, 2001 
ASSETS CURRENT ASSETS Cash and cash equivalents Patient accounts recevable, net of allowance estimated for uncollectible accounts of $811,783 Rent receivable Other receivables, (net) Total current assets 

RESTRICTED ASSETS Cash and cash equivalents FIXED ASSETS Property, plant and equipment, at cost, less accumulated depreciation of $3,004,289 Total assets 
LIABILITIES AND FUND BALANCE CURRENT ]JABILITIES Accounts payable Third-party payor seltlements Total liabilities FUND BALANCE Restricted Unrestricted (deficit) Total fund balance (deficit) Total liabilities and fund balance 

See Notes to Financial Statements 
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100,275 43,969 105,000 369,187 618.431 
12.024 
1,329,471 1.959.926 

984,815 10.006.017 10.990.832 
12,024 (9,042,930) (9,030,906) 1,959,926 



Operating revcnues: Ad valorem taxes Rental income Other operating revenues Tolal operating revenues 

LOWER CAMERON HosPrrAL SERVICE DISTRICT 

Operating expenses: Collection fees Depreciation and anaortizalion Emergency room maintenance l,egal and accounting Penalties Other operating expenses Total operating expenses 
Operating income 

STATEMENT OF REVENUES AND EXPENSES Year Ended October 31. 2001 

Non-operating revemles (expenses): Interest income Transfer of fixed assets to Lower Cameron Ambulance District Total non-operating revenues (expenses) Net income 
See Notes to Financial Statements 

190,892 180,000 98,623 469,515 
6,205 149,972 185,416 43,365 6,018 172 391,148 
78,367 
1,099 (27,687) (26,588) 51.779 



LOWER CAMERON HOSPITAL SERVICE DISTRICT STATEMENT OF CttANGES IN FUND BALANCE Year Ended October 31. 2001 

Fund balance (deficit), as previously stated Prior period adjustments Fund balance (deficit), beginning as restated Excessofrevenuesoverexpenses Fund balance (deficit), ending 
See Notes to Financial Statements. 

Unrestricted Restricted 
(9,119,886) $ 12,024 25.177 (9,094,709) $ 12,024 51,779 (9,042,930) $ 12,024 



LOWER CAMERON IiOSPITAL SERVICE DISTRICT STATEMENT OF CASH FLOWS Year Ended October 31, 2001 
CASH FLOWS FROM OPERATING ACTIVIT1TES Operating income Ad valorem taxes considered financing activity Adjustments to reconcile operating income 1o net cash used in operatiiag activities: Depreciation and amortization Gain on disposal of equipmenl (Increase) decrease in assets: Patienl accounls receivable Rent receivable Prepaid expenses Other recievables Increase (decrease) in liabilities: Accounts payable Third party-payor settlements Net cash used in operating activities CASIt FLOWS FROM NONCAPITAL FINANCING ACJqVITIES Ad valorem taxes CASII FLOWS FROM CAPITAL AND RELATED-FINANCING ACTIVITIES Proceeds flora the disposal of equipment CASIt FI.OWS FROM INVESTING ACTIVITIES lnteresl income Net increase ill cash and cash equivalents Cash and cash equivalents, beginning Cash and cash equivalents, ending RECONCILIATION OF CASI t AND CASI t EQUIVALENTS TO THE BALANCE SHEET Cash and cash equivalents ill cnrren| assets Cash and cash equivalents in restricted assets Total cash and cash equivalents 
SUPPLEMENTAL SCHEDULE OF NONCASH ACTIVITIES Transfer of fixed assets to the Lower Cameron Ambulance Service District Removal of depreciable assets and related liability due to tile assignment of the telemedicine grant 
See Notes to Financial Statements 

78,367 (190,892) 
149,972 (2,359) 380,316 (105,000) 3,000 (40,892) (469,108) 10.813 (185,783) 
190,892 
2,359 
1,099 8,567 103.732 112.299 
100,275 12,024 112,299 
27,687 
168,872 



LOWER CAMERON ltOSPITAL SERVICE DISTRICT NOTES TO FINANCIAL STATEMENTS 
Note 1. Description of Organization and Summary of Significant Accounting Policies The following is a summary of the Service District's significant accounting policies Organization: The Lower Cameron Hospital Service District ("Service District"), was established by the Cameron Parish Police Jury on July 15, 1959, by virtue of the authority of LSA-R.S. 46:1051 et seq. '/'he purpose of the Service District is to provide health services to lower Camerml Parish. Construction of the hospital building was financed through a bond issue, Hill Burton Funding, and local contributions. The Service District's Board of Commissioners is appointed by the Cameron Parish Policy Jury. For reporting purposes, the Service District is a component unit of the Cameron Parish Police Jury. The accompanying general purpose financial statements present information only on the Lower Cmneron tiospital Service District and do 11ol present information on the Cameron Parish Police Jury and the general goverument services provided by that body. Operation and Management On February 18, 2000, the Service District entered into a management agreement with an independent management company, which assumed management of all hospital operations and the operational funding to the Service District to maintain operational cash flow from February 18, 2000, until the Service District could obtain bankruptcy court, governmental, and voter approval of the lease agreement and assigmnent agreement for the Service District's Hospital facilities. In accordance with tbis agreement, the independent management company assumed post bankruptcy liabilities, other than those stated in the lease agrecment as the responsibility of file Service District. On September 28, 2000, the Service District entered into a 10 year lease agreement with the above mentioned independent management company to assume all hospital operations of the Service District. The lease agreement provides for the following: The Service District rents the hospital building and equipment to the independent management company. The independent management company in turn pays monthly rental payments to the Service District of $15,000 per month for the first three years of the agreement and then $20,000 per montb starting in September 2004. The lease is intended to be a triple net lease, with the understauding that the independent managenmnt company is fully responsible for all rent, all applicable insurance premiums, and all repairs and maintenance of the premises. '/'he Service District shall be solely responsible for payments of all debts, judgments, and oilier liabilities prior to November 18, 1999, including all cost report settlements for all cost reporting periods ending prior to the lease commencement date, including any settlements on terminating cost reports. The independent management company assumes all debts, judgments, and other liabilities of the Service District accruing on and after November 18, 1999, except for any obligations pertaining to bankruptcy, financial statement audits, and cost report preparation. The Service District must also pay during the months of December and January of each year $175,000 from ad valorem tax collections, to the independent management company to defray the costs associated with the maintenance of the emergency room and maintenance costs associated with emergency room services. The Service District may also, at its sole discretion, pay the independenl management company an additional $40,000 from ad valorem tax collections per year to help defray the cost of maintenance projects and renovations. 



NOTES 10 FINANCIAL STATEMENTS 
Property, plant, and equipment Property, plant, and equipmenl is staled at cost. Depreciation is computed using lhe straight-line melhod over the estimated useful lives of each class of depreciable assets. The following useful lives are generally used: Building Equipment Land improvements 20 - 50 years 3 - 15 years 10 years Method of accounting: The Service District utilizes the proprietary fund method of accounting whereby revenue and expenses are recognized on the accrual method. The Service District's accounting and reporting procedures also conform to lhe requirements of Louisiana Revised Stalule 24:514 and to the guide sel forth in the Louisiana Audit Guide and Audit and Accounting Guide - Health Care Organizations, published by the American lnslilute of Certified Public Accountants, and standards established by lhe Governmental Accounting Standards Board (GASB), which is the accepted standard setting body for establishing governmental accounting and financial reporting principles. Use of estimates: The preparation of financial statements in conformity with generally accepted accounting principles requires management lo make estimates and assumlltions that affect the reported amounts of assets and liabilities and disclosure of eonliugent assets and liabilities at the date of the financial statements and the reported amouuls of revenues and expenses during the reporting period. Actual results could differ from those estimates. Allowance for uncollectible accounts The Service District uses the allowance method of recognizing tile cost for bad debts. This method provides an estimate of the loss that is applicable to current year revenue, and any adjustment in previous estimates of prior year losses that may be applicable to accounts still remaining on the books. Cash and cash equivalents: For purposes of reporting cash flows, the Service District considers all highly liquid investments purchased with a malurity of three months or less to be cash equivalents. Environmental Mailers: Tile Service District is subjeel to laws and regulations relating to the protection of the environmenl. The Serviee District's policy is to accrue environmental and cleanup related costs of a non-capital nature when it is both probable thai a liability has been incurred and when the amount can be reasonably estimated. Although it is not possible to quantify with any degree of certainly, tile potential financial impact of the Service District's conlinuing compliance efforts, management believes any future remediaflon or other eompliauce related costs will nol have a material adverse effect on the financial condition or reported results of operations of the Service District. A1 October 31, 2001, mauagement is not aware of any liability resuhing from environmental matters. 



Note 2. Cash and Cash Equivalents 
NOTES TO FINANCIAL STATEMENTS 

For reporting purposes, cash and cash equivalents include demand of deposits. Under State law the Service District may invest in United States bonds, treasury notes or certificates, or time certifieates of deposit of state batiks having their office in the State of Louisiana, or any other federally insured investment. The Service District may also invest in shares of any homestead and building and loan association in any amount not exceeding the federally insured amount. At October 31, 2001, the carrying value of the Service District's cash deposits totaled $112,299 and the bank balance totaled $113,810. Of the bank balance, $100,000 was covered by Federal Deposit Insurance Corporation (FDIC) coverage and $13,810 was covered by collateral held by the custodial bank in tile bank's name (Category 111). Note 3. Other Receivables A summary of other receivables at October 31,2001, is as follows Due from independent management company Disproportionate share receivable Due from Federal agency Allowance for receivable from Federal agency Total other receivables 
Note 4, Restricted Assets 

$ 291,802 77,385 61,819 (61,81~9 3rigA87 
$12,024 of cash and cash equivalents reported as restricted assets are set aside for telemedieine evaluation activities associated with tim Telemedicine Research Center under the 1994 grant. Note 5. Property, Plant, and Equipment A summary of property, plant, and equipmem at October 31, 2001, is as follows: Building Equipment Land (plant) Land improvements Gross property, plant, and equipment Less: accumulated depreciation Net properly, plant, and equipment Depreciation expense for the year ended October 31,2001, totaled $149,972 Note 6. Accounts Payable 

$2,175,181 2,125,152 31,321 2,106 $4,333,760 (3,004289) 

Of tim total accounts payable of $984,815 at October 31, 2001, $239,480 is lbe responsibility of tim independent management company in accordance with the management agreement. Note 7. Ad Valorem ]'axes Property taxes attach as an enforceable lien on property as of March 1. The Parish levies taxes in late October of each year. Bills are sent out in November and are due by December 31. The taxes are generally collected in December of the current year and tlu'ough May of the ensuing year. Property tax revenues are recognized when levied to the extent that they result in current receivables. 



NOTES TO FINANCIAL STATEMENTS 
Note 8. Rental lncome The Service District received $180,000 of rental income from the independent management emnpany for monthly rental of the Service District's building and equipment for the year ended October 31, 2001. Of the $180,000 rent income, $105,000 was receivable from the independent management company at October 31, 2001. Note 9. Emergency Room Maintenance For the year ended October 31, 2001, tile Service District paid the independent management company $185,416 froln its ad valorenl tax collections for the maintenance of the emergency room according to the management agreement. Note I 0. Concentrations of Credit Risk "/'he Service District grants credit without collateral to its patients, most of who are local residents and are insured under third-party payor agreements. Tl~e mix of receivables from patients and third-party payors at October 31, 2001, was as follows: Medicare Medicaid Other third-party payors/patients Total Note 11. Telemedicine Gran! 

45.2% 14.0% 40.8% 
On February 19, 1998, the Service District entered into an agreement with fl~e United States of America, acting through the administrator of the Rural Utilities Service ("RUS") for a telemedicine grant. The grant was to be used to provide telemedicine services in several parishes in Louisiana, with the Lower Cameron Hospital Service District being the applicanl for the consortium of members of the project. The grant was to expire in Febmary 2001. The total anaount of the grant award was $299,200. The Service District and consortium of members must provide a matching contribution of $221,204. Under the agreement, no portion of the grant shall be delivered until matching contributions are shoven to be satisfactory to RUS. On October 26, 2001, there was an assignment of the RUS Telemedicine Grant from the Service District to tile Southwestern Louisiana Area Health Education Center Foundation. Under the assignment, the Service District assigns all of its right, title, and interest as well as all duties and obligations to the Southwestern Louisiana Area llealth Education Cenler Foundation. At the time of the assignment, the Service District was under obligation to pay an amount totaling $168,872, for telemedicine equipment used during the term of the grant. Accozding to the assignment mentioned above, l.he Southwestern Louisiana Area Health Education Center Foundation will atlempl to collect the Telemedicine Grant proceeds 10 settle the obligation for tile telemedicine equipmenl. As of the reporl date, the grant proceeds had not been received by the Southwestern Louisiana Area Health Education Center Foundation. Due to the assignment of this grant, the telemedieine equipment and lhe associated liability have been removed from tile Service District's October 31,2001, financial statements. 
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NOTES TO FINANCIAL STATEMENTS 
Note 12. Third-party Payor Settlemenls The Service District has intermediary receivable/payable balances on cost reports from when the Service District operated a hospital. Medicare and Medicaid would reimburse the hospital for cost reimbursable items at an interim tentative rate witb final settlement determined after submission of the annual cost reports by fl~e hospital and audits thereof by the Medicare and Medicaid fiscal intermediary. Laws and regolations goveroing the Medicare and Medicaid programs are extremely complex and subject to interpretation. As a result, tbere is at least a reasonable possibility that recorded estimates may change by a material amount in tile near term. Retroactive adjustments are considered in the recognition of revenue on an estimated basis in the period related services are rendered, and such amounts are adjusted in future periods as adjustments become known or as years are no longer subject to audit. The following is a schedule of third-party payor settlement payable/(rcceivable) as of October 31,2001 Cost Repo~Year 1995 1997 1998 1999 2000 Totals 

Medicare Medicaid Total 
2,262,868 4,408,440 275,322 315,000 LLeaL~39 

$ 2,652,703 1,168 93,802 (3,286) _$~L7_.4A, _3__~ 
$ 2,652,703 2,264,036 4,502,242 272,036 315 000 

The October 31, 2000, annual Medicare and Medicaid cost report has not been completed in order to determine the settlement for fiscal year 2000 to the intermediary. Management has estimated that file settlement on the October 31, 2000, cost report will approximate an overpayment of $315,000, whicb is included as a liability on lbe financial statements at October 31, 2001. The settlement for fiscal year 2000 will be determinable when the annual Medicare and Medicaid cost reports are completed. The Service District's Medicare and Medicaid cost reports have been audited by the Medicare fiscal intermediary through October 31, 1998. Note 13. Bankruptcy Plan On November 18, 1999, the Lower Cameron Hospital Service District filed for bankruptcy under Chapter 9 of the Bankruptcy code. On September 28, 2000, the Chapter 9 Bankruptcy plan was accepted by the creditors and was approved by Bankruptcy Court, the Governor, Attorney General, and State Bond Commission, as required by Louisiana Law. The provisions of tlfis confirmed plan bind tbe Service District and its creditors in accordance with Section 944 of the Code. The plan also binds all creditors of the Service District to cease any existing offset or reeoupment and to refrain from exercising ally rigbts tbey may have to offset or recoup fimds of the Service District or of any lessee of the Service District arising out of amounts owed to creditors based upon periods of time prior to September 28, 2000. According to tile bankruptcy plan, creditors with claims under $500 and those who voluntarily reduce thcir claims to $500, are to be paid first. The remaining claims are split into two groups, goveromcntal claimants and all unsecured creditors. Net cash flows of the Service District are to be split in two and divided pro-rata among each of the two groups. Net cash flows are defined in the bankruptcy plan as all funds remaining after payment of all usual, necessary and ordinary expenses of operations of file Service District from the monthly rent payable by tile independent management company and from accounts receivable owed to the Service District, but shan not include funds from tax receipts reserved for emergency room operations. Included in total current liabilities at October 31, 2001, is $10,407,280, which falls under the bankruptcy plan In accordance with the bankruptcy plan, $8,614 was paid to creditors as of October 31, 2001. 



Note 14. Prior Period Adjuslmen( 
NOTES TO FINANCIAL STATEMENTS 

In tile financial statements for tile year ending October 31, 2001, several prior period adjustments were made to file Hospital District's fund equity balance. These adjustments are detailed below: Beginning fund balance (deficit), as previously stated To adjust bankruptcy payables To adjust amounts due to Medicare To adjust revenues and expenses not properly accrued in prior year Beginning fmld balance (deficit), as restated Note 15. Going Concern 

$(9,119,886) 10,453 43,170 __ (28,446) ~(~0~709) 
The Service District has incurred substantial losses from operations and third-party payor settlements, which have resulted in its liabilities being substantially in excess of its assets causing a deficit fund balance. On November 18, 1999, tile Service District filed for vohmtaly relief under Chapter 9 bankruptcy proceedings in the United States District Court for the Western District of Louisiana. The bankruptcy plan was confirmed on September 28, 2000 (see Note 13). The Service Districl's Board believes that the confirmation of the bankruptcy plan and the leasing of hospital operations to the independent management company will be sufficient to continue operations. ]'he general purpose financial statements do not include any adjustments that might result from the outcome of this uncertainty, 
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INDEPENDENT AUDITOR'S REPORT ON TIlE SUPPLEMENTARY INFORMATION 
To the Board of Commissioners Lower Cameron Hospital Service District Creole, ]xmisiana 
Our audit was performed for the purpose of forming an opinion on the general purpose financial slalements of the Lower Cameron Hospital Service District taken as a whole. The supplementary information listed in the table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of the lx, wer Cameron }tospilal Service District. Such information has been subjected to the auditing procedures applied in the audit of the finaucial statements and, in our opinion, is fairly slated, in all material respects, in relation to the general purpose financial statements taken as a whole. 

Crowley, Louisiana April 11,2002 
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Recovery of bad debts Disproporlionale share payment Gain on sale of equipment Miscellaneous Total other operating revenues 

LOWER CAMERON ItOSPITAL SERVICE DISTRICT SCHEDULE OF OTHER OPERA'IING REVENUES Year Ended October 31, 2001 
12,140 77,385 2,359 6,739 98,623 



LOWER CAMERON ItOSP1TAL SERVICE DISTRICT SCHEDULE OF BOARD FEES Year Ended October 31. 2001 
Board Members The Service District's board members did not receive any compensation during the year ending October 31,2001 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT A UDIIING ST.4 NDARDS 
To the Board of Commissioners Lower Cameron Hospilal Service District Creole, Louisiana 
We have audited the financial statemcnts of the Lower Cameron Hospital Service District, a component unit of the Cameron Parish Police Jury, as of and for lhe year ended October 31, 2001, and have issued our report fllereon dated April 11, 2002. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United Stales. Compliance As part of obtaining reasonable assurance about whether the Lower Cameron Itospital Service District's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulalions, eonlracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncmnpliance that are required to be reported uuder Government Auditing Standards and which are described in the accompanying schedule of findings and questioned costs as items ~ //2001-1 and #2001-3. Internal Control Over Financial Reporting In plamling and performing onr audit, we considered the Lower Cameron Ilospital Service District's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on tile financial statements and not to provide assurance on the internal control over financial reporting, itowever, we noted a certain matter involving the internal control over financial leporting and its operation that we consider to be a reporlable condition. Reportable conditions involve realtors coming to our altention relating to sigoificant deficiencies in the design or operation of file interoal control over financial reporting that, in our judgment, could adversely affect file Lower Cameron Hospital Service District's ability to record, process, suunnarize, and reporl financial data consistent with the assertions of management in the financial statements. The reportable condition is described in the accompanying schedule of findings and questioned costs as item #2001-2. 
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To the Board of Commissioners Lower Cameron ltospital Service District 
A material weakness is a condition in which the design or operation of one or more of the internal control components does nol reduce to a relatively low level the risk thal misstatements in anrounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the intenlal control over financial reporting would liol necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe that the reportable condilion described above is not a material weakness. This report is intended solely for the information and use of management, others within the Service District, federal award agencies, pass-through entities, and the Legislative Auditor and is not intended to be and should not be used by anyone oilier than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

Crowley, Louisiana April 11, 2002 
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LOWER CAMERON HOSPITAL SERVICE DISTRICT SCHEDULE OF FINDINGS AND QUESTIONED COSTS Year Ended October 31, 2001 
We have audited the financial statements of tile Lower Cameron Hospital Service District as of and for the year ended October 31, 2001, and have issued our report thereon dated April 11, 2002. We conducted our audit in accordance with auditing standards generally accepted ill the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial statements as of October 31, 2001, resulted in an unqualified opinion. Section I. Summary of Auditor's Reports a. Report on lnlernal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses __Yes x No Reportable Conditions .~_x_Yes __No Compliance Compliance Material to Financial Statements __ Yes x No Section 11. Financial Statement Findings #2001-1 - Publication of Minutes Finding: The minutes of the meetings of tile Board of Commissioners were not published in the official journal of the Service District as required by Louisiana Revised Statute (LSA-R.S.) 43:171. Cause: Management of the Service District does not have established policies and procedures to ensure that the minutes of tile Board of Commissioners are published in the official journal of the Service District as required by LSA-R.S. 43:171. Recommendation: The minules of the Board of Conunissioners mee/ings should be published in the official journal of tile Service District as required by LSA-R.S. 43:171. Response: Management has implemented a policy of publishing the minutes of the meetings of the Board of Commissioners in the official journal of the Service District as required by LSA-R.S. 43:171, effective January 2002. 2001-2 - Seereea0on of Dutie Finding: The Service District does not have adequate segregation of duties. A system of internal control procedures contemplates a segregation of duties so that no one individual handles a transaction from its inception to its completion. While we recognize fllat the Service District may not be large enough to permit such procedures, it is important that the Service District be aware of rids condition. Cause: Inadequate segregation of duties exists due to a limited number of personnel performing the administrative functions. Due to a lack of resources, the Service District is unable to implement a segregated system of internal control. Recommendation: The Service District is aware of and has evaluated this problem and concluded that it would not be cost beneficial or possible with the limited resources available to create a segregated accounting environment. Keeping in mind the limited number of personnel to which duties can be assigned, the Service District should continue to monitor assignment of duties to ensure as much segregation of duties and responsibility as possible. Response: Due to limited resources, complete segregation of duties is not possible. However, floe Service District will continue to monitor this situation. 
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LOWER CAMERON HOSPITAL SERVICE DISTRICT SCItEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) Year Ended October 31. 2001 
Seelion I1. Financial Slalemenl Findings (continued) 6'2001-3 - Stale Audit Law Finding: The Service District did not file their annual financial report with the Legislative Auditor's office within six months of year-end as required by State law. Cause: Accounting records were not made available in a timely manner to allow the report to be filed withiu the six-month deadline ~s prescribed by State law. Recommendalion: We recommend that every effort be made to ensure that accounting records and related informalion needed for completion of the audit be made available in a timely manner to allow the report to be filed withiu six months of year-end as prescribed by State law. Response: Management of the Service District will make every possible allempt to provide the accouufing records and related information needed for completion of the audit in a timely manner to allow the auuual financial report to be filed with the Legislative Auditor's office within six months of year-eud as required by Stale law. In tile current year, delays were encountered with the bankruptcy and in the confirmation of amounts payable from the Medicare fiscal intermediary. These delays should not be encountered in the future. 
Section IlL Federal Award Findings and Questioned Costs There were no matters reported relating to reportable conditions, material weaknesses, or iustances of noncompliance, including questioned costs, related tu federal awards for the year ended October 31, 2001. 



LOWER CAMERON HOSPITAL SERVICE DISTRICT SCHEDULE OF PRIOR YEAR F1ND]NGS Year Ended October 31. 2001 
Section l. Internal Control and Compliance Material to the Financial Statements 
Finding: During the course of our audit, we noled thai management was not approviug bad debl write-offs of accounts receivable. Recommendalion: We reconmaend thai bad debt write-offs of accounts receivable balances be approved by management to cusure adequate iulerua] controls over accounts receivable. Current status: RESOLVED - Procedures were implemented in order for any bad debts written-off to be approved by managemeut. 2000-2 - llealfllcare Comoliance Program Finding: A compliance program as recommended by the Office of Inspector General (OIG), which includes the seveu minimum elemenls that are included in the OIG model compliance program was not completely in place. Reconunendation: Development of an effective compliance program as recommended by file OIG, which includes the seven minimum elements that are included in the Office of the Inspector General model compliance program. Cunenl status: RESOINED - Effective Seplember 28, 2000, the Service District leased the Itospital to an outside management company. The Service District is no longer responsible for the hospital operations and therefore, not responsible for a healthcare compliance program. ~2_2000-3 -~)or! Filing Findiug: The financial report for the year ended October 31, 2000, was not filed with tile Legislative Auditor's office withiu the six months after tile close of the fiscal year as required by law. Recoounendalion: Management must ensure that the information needed for the timely filing of the audit be available Current status: UNRESO1NED - This finding is repeated for the year ended October 31, 2001, aud is described at #2001-3 in the schedule of findings aud questioned costs. 
Section II. Internal Control and Compliance Material to Federal Awards There were no malters reporled relating to reportable conditions, material weaknesses, or instances of noncompliance, including questioned costs, related to federal awards for the year ended October 31, 2000. 
Section llI. Management l,etter There were no mailers repozled in a separate managemenl letter for tile year ended Oelober 31, 2000 
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SOUTH CAMERON MEMORIAL HOSPITAL Wayue L. Morris Chief Executive Officer 5360 West Creole Hwy Cameron, Louisiana 70631 Telephone (337) 542-4111 Fax (337) 542-4692 
MANAGEMENT'S CORRECTIVE ACTION PLAN Year Ended October 31, 2001 

Section 1. Internal Control and Compliance Material to the Financial Statements #2001-1 - Publication of Minutes Response: Management has implemented a policy of publishing the minutes of the meetings of the Board of Commissioners in the official journal of the Service District as required by LSA-R.S. 43:171, effective January 2002. #2001-2 - Seareaation of Dutie Response: Due to the limited resources, complete segxegation of duties is not possible. However, the Service District will continue to monitor this situation. 
Response: Management of the Service District will make every possible attempt to provide the accounting records and related information needed for completion of the audit in a timely manner to allow the annual financial report to be filed with the Legislative Auditor's office within six months of year-end as required by State law. In the current year, delays were encountered with the bankruptcy and in the confirmation of amounts payable to the Medicare fiscal intermediary. These delays should not be encountered in the future. 
Section I1. Internal Control and Compliance Material to Federal Awards There were no matters reported relating to reportable conditions, material weaknesses, or instances of noncompliance, including questioned costs, related to federal awards for the year ended October 31, 2001. 
Section IlL Management Letter There were no matters reported in a separate management letter for the year ended October 31, 2001 
Responsible party: Oreg Fawvor, Chairman of the Board 


